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NEVWVWESTCharter

A new direction in public education



What is included in the NWC
Annual Review?

NWC Annual Review

The New West Charter Annual Review
summarizes the accomplishments and
challenges from the 2020-21 school
year and provides a preview what is
ahead for New West Charter in
2021-2022
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Revenue

Expenses

LCFF Entittement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants

Current Forecast
9,274,734
1,717,636
1,884,096

56,525
149,360

2021-2Z.

Budget
10,440,940
246,227
2,562,613

294,225
200,000

Variance

1,166,206
(1,471,409)
678,518
237,700
50,640

Total Revenue

Comp and Benefits
Books and Supplies
Services and Other Ops
Depreciation

13,082,350

6,343,595
629,039
3,497,872
264,602

13,744,005

7,474,335
546,855
5,089,056
258,217

661,655

1,130,740
(82,184)
1,591,184
(6,385)

Total Expenses

10]7351108’

Operating Income

Beginning Balance (Audited)
Operating Income

Ending Fund Balance (incl. Depreciation)
Ending Fund Balance as % of Expenses

13,368,463

2,633,355

2,347,242

5,891,053
2,347,242

8,238,295

375,542

8,238,295
375,542

8,613,837
64%

(1,971,700

375,542
-12%




2019-20 - Review 2020-21 - LCP 2021-22 - Year One of new 2021-24
Final year of 2017-2020 LCAP cycle Interim - online program LCAP priorities

1. Closing the achievement gaps to serve all
students.

Partially Achieved
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Compliance Requirements for
NWC Charter in 2020-2021



Community and Volunteer Service
Hours

(conducted remotely)

Hours # of students
Completed

ihr

7hrs

11hrs

173hrs

345hrs

296hrs

16hrs

**Community Service Hours were not mandatory this year due
to Covid although we still encouraged those interested in
completing them**



Academic Accountability




Academic Accountability #1




Academic Accountability#2




Academic Accountability #3




COLLEGE ACCEPTANCES

OUR GRADUATES WERE ACCEPTED BY THE FOLLOWING COLLEGES AND UNIVERSITIES:

Awarded Scholarships listed in blue

Aberystwyth University Columbia College Hollywood Rensselaer Polytechnic Institute
International Student Accommodation

American University
Honors Program

Presidential Scholarship (Fu

Ride)
Arizona State University

Art Center College of Design
Merit Scholarsk

Auburn University

Bangor University
£4,000 Dean’s Scholarship

Bates College
Bennington College
Boston University
California Lutheran University
California Polytechnic Sta!e University

San Luis Obi

$20,000 Scholarship
Full Ride Scholarship

$3,000 Merit S

holarship (x2)

California Polytechnic State University
Pomona
e Scl

California State University

California State University
Domstngues Hils
F Scholarship

California State University
East Bay

California State University
Long Beach

Full Ride Scholarship (x2;
California State University
od Arigeles

Full Ride Schol

California State University
Monterey Bay

California State University

California State University
cramento

Case Western Reserve University
Chapman Unweysxty

$32,000 Scho
Housing Grant & Merit Scholarshig

Collage for Creative Studies

erit Sc ip

College of the Atlantic

Colorado State University
Fort Collins

Columbia Univer:

ty
in the City of New York

Cornell University

Ride Scholarship
Davidson College

Dickinson College

30,000 Provost Sch

Eckerd College

BBy Riddie ArnEtcal Uriiaaity
Daytona Beack

Emerson College
Emory University
Emory | Oxford College
FérdhamTinfersity

George Washington University
Honors Program

Dean’s Scholarship (Fulle Ride)

Indiana University
Bloomington

Johns Hopkins University

Johnson & Wales University
Charlotte

22,500 Preside h

Johnson & Wales University
pvidence

Kenyon College

$20,000 Scholarshit

Lane Community College
Lehigh University

Loyola Marymount University

Montana State University
Mt San Antonio College
New York umveysnry

ull R hi

Northwestern University
Occidental College
Ohio State University

Oregon State University
$24,000 Grant

Provost Scholarship
Otis College of Art and Design
Pennsylvania State University
Pepperdine University
Purdue University

Reed College

»00 Merit Schol

SenDIsgo St Uarsity
Full Ride Scholarsh

SARFFaRCIEcs StRte UG
Il R

Scholars|

San Jose State University
Santa Clara University
Santa Monica College

Sarah Lawrence conege

Savannah College of Art and Design

Seattle University

$25,000 Merit Scholarship

Seton Hall University

Sonoma State University

Southern California Institute of Architecture

$47,000 DEI Scholarship (Full Tuition)
Southern Methodist University
Swarthmore College
Syracuse University
Temple University
Texas Christian University
The New School
The University of Calgary

$10,000 ship

Tufts University
Tulane University
United States Air Force Academy
AFROTC Type 7 Scholars}
University of Alabama
Huntsville

University of California

University of California

R PR RIS
1 Rode St

University of California
Continuing and Professional Education

University of California
1 Scholarship

Blue and Ga

University of California
Los Angeles

University of California
Los Angeles | Extension

University of California

University of California
Riverside

University of California
an Diego

University of California
Santa Barbara
Blue and Gold Scholarship
University of California
Santa Cruz
Regents Scholar in the H

Regents Schol

$5,000 Merit Scholarship
F

i Ride Scholarship

University of Chicago

University of Colorado
Boulde

UriversityionDenvar

oh

$10,000 Schola

University of Massachusetts | Amherst
Honors College

Presidential Scholarship (Full Ride

University of Michigan
Ann Arbo

University of North Carolina
Chapel Hill

University of Oregon

arship
$5,000 Scholarsk

University of Oregon
Clark Honors College

mmit Scholarship

University of Puget Sound
University of San Diego

University of San Francisco

844,000 Grants/Scholarships

$80,000 Scholarship
University of Southern California
University of Virginia
University of Washington
Seattle
University of Wisconsin
Warren Wilson College
Wesleyan University
Wheaton College Massachusetts
Whitman College
Whittier College

Willamette University

4 NEWWEST




Addressing LL and SEL

LUNCH TIME!

9:00 - 1030 1035 12:05 1235 2:05 210 3:40

Chemistry Earth & Space Biology _
Algebra 1 Trig / Algebra 2

Social Studies ; ;
World History, Amer. Hist, Gov, Econ SpanISh 1 Span|3h 2 & 3

NWC+ Help | The NWC+ Lounge Is Open For All Students If They Need A The NWC+ Lounge Is Open For All Students If They Need A
Place To Work Or Get Extra Support From Tutors Place To Work Or Get Extra Support From Tutors




Student Demographic Data




Applicants for the 2020-2021

America

Hispanic/ n Indian
Latino / Alaska
Native

Black /
Asian African
American

Pacific
Islander

Current Enrollment for the 2020-2021 School Year

Pupils American

Twoor  Homeless with HiSP"f\niC/ Indian /
More / Foster Disabilitie Latino Alaska
s Native

Total

9
10
11
12

All
Grades
Socio-Ec
onomic
Disadva
ntaged

*Pupils with disabilities information is not disclosed until enrollment.

Verified by Independent Auditor™*

Black /
Asian African
American

Pacifc . Two or
Islander itiEs More

Homeles
s / Foster

Pupils with
Disabilities




Three Year Comparison of
Admitted Students by Subgroup

=18/19 wmi1%20 =m20/21

2
=

Hispanic African American S iar Pacificldarders

0 1




Overall Reports

Middle School - Dr. Barnett
High School - Mr. Herrera and Mrs.Clark
NWC+ - Mr. Straka
DEI - Mrs. Clark

Grade Level Advisor Reports Department Reports

6th - Ms. Watford English - Mr. Acornley
7th - Mr. Jones Mathematics - Mr. Lewis
8th - Mr. Sigler Science - Mr. Sigler
9th - Ms. Thompson Social Science - Mr. Estanislao
10th - Ms. Monson World Languages - Dr. Ayers
11th - Mr. Ayers Visual & Performing Arts - Brittney McBride
12th - Mr. Acornley Physical Education - Coach Campbell
Special Education - Mr. Douglas




Key Highlights and Achievements

Back to School Night

All students having access to ‘Paper’

Introducing the NWEA Assessment

DEI: Middle School Point Person-Ms. Newsome
Great Shakeout

Halloween Drive Thru Celebration

NAMI Presentations: Staff, Parents and Students
Conducting Informal/Formal Teacher Observations
Held Resource Night

Election Results Discussions

SOTM/SOTY

Tap In

Parent Teacher Conferences

Introduction to APEX Tutors

Hybrid Electives

SBAC

Summer School and Athletic/Sports/Dance Camp
Participation Drive Thru Celebration

Online Concerts/Art Show/Esport competition
Mental Health Support

Key Changes for 2021-2022

o  Daily Schedule

o In person instruction

o  Welcoming new staff: Ms.
Curtiss/Ms. Bautista
APEX Tutors
Students will have access to more
counselors
Team building opportunities from
day one!




e Key Achievements and Highlights from 2020-21

- ‘Tv‘{ = e \ ' = | o Academic Accomplishments
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[ 100% of seniors should meet NWC/CA grad standards by 6/30
n 3.51 overall grade point average for Class of 2021
[ 250 known offers of admission to four year colleges
[ 105 known different schools accepted our graduates
Special Events
] Club Day, 38 College Visits, Senior Movie Night, Senior Trivia
Night, Senior Cooking Night, DEI Tap In Meetings, One Love
Revised Distance Learning Schedule
[ Provided a healthy balance of mandatory class time and optional
live assistance for the vast majority of students
o Return to Campus

[ “Seniors First” - Provided the Class of 2021 with the option to
attend their two mandatory courses, English and Economics, in
person - paving the way for everyone else to return two weeks
later.

[ Hybrid Electives - Provided students in grades 9-11 the option to
participate in a wide variety of activities and helped several
seniors graduate. 205 students participated.

e Key Data to Note
) Total students = 523
Students with IEPs = 70
Students with 504s = 31
Students with EL/RFEP classification = 21
Seniors who did not graduate = 1 (should make it by June 30)

(@]

o

e Key Changes for 2021-22
o Return to campus!

600ish students in NWCHS
AP Larika Clark 9-10, VP Mark Herrera 11-12
Welcoming 9th and 10th graders to Armacost
7 new teachers next year
Return to 2 PE teachers (and course options)
Earth & Space Science Honors (UC approved!)
Latin 4 Honors (UC approved!)
Film Production (4 periods)

o O O O



83% of traditional high school students passed the

combination of classes required to meet A-

G

admissions standards. 17 met California State
requirements: 11 in compliance with their IEPs

6 in alignment with the Governance Council

resolution for this year.
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e Key Changes for 2021-22
o 1 New Staff Member - Ms. Rayberg (Science)
o Welcome Back Week - 4-Day ReEntry Program For Student
Success

o Team Building Trip In September

o A Return To Normalcy +
m 90 minute seminars once-a-week / Weds Study Hall Day/MM
m Offer Office Hours & Mentor Meetings in-person or remote
m Continued use of Nearpod, Edpuzzle, Google Classroom

° Find ways to incorporate the chat and other virtual
participatory strategies during class




New Initiatives & Ongoing Work
Require sensitivity training with all teaching staff
Expand resource curriculum collection
Use the data from our Landscape Analysis to better support
our students
Celebrate different cultures and holidays
Create cultural presentations for advisory
Continue to provide DEI Professional Development for all
staff




Key Changes for 2021-22
A return to in-person onboarding (Summer Bridge,
Spring Into New West)
Team-building event (ropes course) at the beginning
of the year for new cohort
Continuing best practices from our experience online
(ex. Nearpod, Google Classroom)
Increased focus on social-emotional support as
students transition back on campus.
Continued effort for cross-curricular learning
opportunities
Potentially joining 6th & 7th grade adventure trips and
alternating the destination each year.

e  Key Achievements and Highlights from 2020-2021

o

Adapted to technology and learned new best practices
that we will carry into the classroom in future years
Communicated consistently with parents to support
struggling students

Continued collaboration with our EL Coordinator to
help support our EL students

In general, most 6th graders were activate participants
in distance learning and made the most of a difficult
learning environment

Student self-advocacy and technological literacy
improved dramatically since the beginning of the year
Successfully welcomed back small cohorts for hybrid
learning in the Spring

e Key Data to Note

o

o O O O O

Total students = 147

Students with IEPs = 22

Students with 504s =7

Students who were reclassified from EL = ?
Students who will repeat (0/150)
Suspensions for the year = ?



Key Changes for 2021-22

o

Create a fully dynamic curriculum that
integrates the best aspects of both
in-person and remote learning
Re-integrate our curriculum aspects that
go beyond the classroom (field trips,
outdoor adventure trips)

Use extensively collected data to drive
our instruction for the incoming 7th
graders while also implementing
strategies to help them re-adjust to live
classes




Key Changes for 2021-22

o

Field trip for history and ELA will be
identified and scheduled for spring 2022
Supporting students to return back to in
person learning on a new campus
Increasing interest in end of year trip to
Zion

Incorporating technology and lessons
learned from distance learning into
in-person instruction.




Key Changes for 2021-2022

Continued cross-curricular collaboration with
team members, including a Bless Me
Ultima/Chicano cultural project between the
ELA 9 and Spanish 1 classes.

More social and emotional support in the
classroom as we return to in person
instruction.

Continued implementation of technology that
engages students in unique ways.

Field trips off campus that connect to class
curriculum and promote healthy relationships.




B m@' T
: W“ﬂii =

e Goals for 2021 2022
o Increase student bonding and school spirit through

advisory activities and field trips -- to counteract the
social isolation that students experienced during the
pandemic

Support students physically and emotionally as they
transition back to full-day school and its demands
(increased academic load and longer school day)
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Key Changes Needed for 2021-22

o  English class support as these
students has many teachers this
year
Increase in SEL upon return to
school
Plan for using best routines from
distance learning in classroom
Transition period for new lead
teacher
Plan for using data from
NWEA/SBACto drive instruction
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e Key Changes for 2021 - 2022
o  Removal of Psychology elective
and 9th Grade English section to
compensate for large incoming

senior class.

New Earth Space and
Science/Environmental Science
teacher for next year.

e Key Achievements and Highlights from 2020 -2021

o

To replace key senior events of prom and Grad Nite,
12th grade team worked with CDC guidelines in order
to create unconventional events: Senior Movie Night,
Online Trivia Night, Senior Block Party.

Team collaboration with Senior Parent Committee to
create special gifts for seniors: Halfway There Bags,
Senior T-shirts and jackets, Senior Sunrise/Sunset
activities.

Successfully transitioned approximately a third of the
seniors to concurrent learning on campus for the final
8 weeks of school.

The class of 2021 was accepted to a wide range of
colleges including many topped ranked institutions.

e Key Data to Note

o

o O O O O

Total students = 98

Students with [IEPs =18-2 =16

Students with 504s =7+2=9

Students who were reclassified from IEP to 504 = 2
Students who will not graduate = 3 - 4 (pending)
Suspensions for the year = 1



Key Achievements and Highlights Eng“Sh Department RepOI"[

Successfully completed an entire year online, with over 90% pass
rate in most grades. Team members adapted radically to meet
the needs of online students, particularly those who disengaged.
Incorporated deep curricular changes in alignment with DEI
initiative - a greater array of cultures represented across grades.
Leadership transition,, with new Mission and Goals established
and approved by entire department, including efforts to increase
student choice in reading/writing, implementation of more
non-white, non-Western texts, and larger incorporation of
multimedia texts.

New English 11 and New West+ English teachers are great
additions to the team, and are continuing at New West next year.

Opened up admission into Honors courses, with removal of Francia? e G| A K amaguchi | Vet
Honors placement test l
N ol AR
Department Goals for 2020-21 Department Goals for 2021-22
1. If we begin with a distance-learning platform, 1. A full return to campus, with full attention to student needs and current skills

a. recreate as best we can the classroom culture necessary for (greater focus on active reading in class, scaffolding for academic

discussion of literature and issues (respectful, open dialogue, writing, incorporation of breaks for student engagement).

willingness to share). 2. A continuation of new Mission, with greater incorporation of multimedia,
b. set clear expectations for student participation and parent oversight. diversity of cultures, and student choice in all grade levels.
C. work to ensure students do not become overwhelmed and 3. Department-wide discussion and implementation of old/new English

disengage. Reach out often and build relationships. department traditions (poet laureates, school-wide literacy event, American
d. make use of online platforms to hold students accountable and to experience night, etc.)

chunk learning. 4. Construction and implementation of a recommendation-based Honors

placement system.
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https://docs.google.com/presentation/d/1N5KK-ixAQyjZKCwHr5qCTwsohKRlYnNxAnh9KZAo4nA/edit#slide=id.gd9c453428_0_16

Key Achievements and Highlights INTEGIRLS LA/OC SPRING
MATH COMPETITION

1. Year long departmental focus on use of technology to improve learning
and instruction was particularly useful in the transition to distance
learning.

500

S1

Total

200

2. Focused and targeted math department professional development [t Y_. _n, 1.,.. Tavertas Wiy —
sessions based on data and observations (accommodating assessments, WHEN: April 17th, 2021 on Zoom 100
improving engagement for direct instruction lessons, lesson planning and WHO: Middle and High School non-binary and g
preparation based on observation data, diversifying checks for female students (especially those who are new to A's B's Cs  Pass/D's F's
understanding, and integration of Thinking Maps to support student competition math!) There can be teams with up o B e W Es Ce W PassDs W Fs
learning).
. L 4 people formed. 500
3. Hosted Teach LA UCLA interns in middle school math classrooms and s 500
L ROUNDS: Individual, Team, and Shuffler
for the 2nd time in high school math classrooms. : 400 82
4. Weekly collaboration and communication in the mathematics ; S P'Rm ; :
department. Teacher sharing of best practices and challenges was Sngn up with th?hnkmmx_!mn‘odayt. 300
invaluable. Developed a distance learning best practices and advice DM us with any questions, and we can't wait to see
document quickly. ! all of you compete! 200 210
5. Two scholar award recipients: Gio Conversano and Yamileth Martinez l == e O 100

Department Goals for 2020-21

1. Fill open positions with highly qualified and dynamic candidates

2. Restructure unit plans to incorporate high leverage math standards due to
changes school schedule
3. Implemented Thinking Maps into daily lesson structures to Improve student

preparation for any type of state, federal, private standardized testing. (SBAC,
PSAT, SAT, ACT preparation, *equity* school discussion needed around extra
support for subgroups)

4. Levelled questioning (lesson, instruction, assessment)

5. Highlight best active student learning practices (SLD, inquiry based learning,
proiect based learnina. kinesthetic learnina)

-

O 0
Department Goals for 2021-22

Standards based grading with varying types of assessment strategies
Continue and refine integration and implementation of Thinking Maps into
weekly lesson structures to support student learning and improve student
mastery of learning objectives

Fill open positions with highly qualified and dynamic candidates

Highlight best active student learning practices (SLD, inquiry-based learning,
project-based learning, kinesthetic learning)

Improve student preparation for any type of state, federal, private
standardized testing. (SBAC, PSAT, SAT, ACT preparation *equity* school



Key Achievements and Highlights

1. Continued consistent, excellent science instruction in all
science classes. Simulations, at-home experiments, virtual field
trips, and other digital instruction methods were used very
effectively in most classes

2. Two scholar award winners, with at least two more
underclassmen on track to earn this award

3. Successfully hosted a number of UCLA science teaching
interns for the 9th consecutive year

4. Fully adopted NGSS for most existing classes in unit plans
and assessments

5. Taught first year of Earth and Space Science

L) g
K .
PGS

Department Goals for 2020-21 Department Goals for 2021-22

1. Revise New West Science department scope and sequence document . Fill open science positions with quality teachers who will bring
2. Full integration of new department members from 2019-20 and 20-21 excellent instruction for years to come

as evidenced in unit plans, lab activity alignment to department policy, . Increase enrollment for BIPOC students in honors science
assessments, and collaboration with colleagues courses by 10%.

3. . Successfully transition to College Prep and Honors sections of
Earth and Space Science




Key Achievements and Highlights

1. Entered the 2020-2021 school year with 1 new teacher: Mr. Payne (NWC+)
2. Continued the use of Google Classroom to allow more individualized
diagnosis of student needs and a more efficient tool to provide feedback
3. Teachers utilized learning platforms (NearPod, PearDeck & Zoom tools) to
increase student engagement and independence (self-paced NearPods)
4. A shift to more project-based learning than traditional formative assessments
5. Ms. Plasencia & Mr. Estanislao attended a Newsela workshop
6. Hybrid electives: New journalism & media, History through activities/board
games, XC, yearbook, marine biology
7. Implementation of DEI & SEL content, strategies and mindsets in all classes
- Use of color photos so that students of color can see themselves in
Important figures studied
- Virtual field trips to places, museums to understand environmental and
cultural implications
- Incorporating primary sources that represent a variety of perspectives &
authors especially when discussing the expansion of civil rights (BIPOC,
LGBTQIA+, Trans, Women, etc); diverse narratives
- Reorganizing the order of curriculum to emphasize African, Asian, Middle
Eastern and indigenous experiences than a European narrative R
- Allowing safe spaces to allow student voices to be heard about issues %ﬂ?ﬁ: y[ff{’fz ?Z?uf]: ;a(zf tfnﬁfzﬁffﬁtfig% ;’;Zt:«;jf of f/w_ P
- More attention to sources that are both in favor of and critical of American s —————————————————
history and its impact on its diverse population.
8. 2 seniors, Elle Reder and Emily Gross, received the Social Science Scholar

THE Peope
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award.
Department Goals for 2020-21 Department Goals for 2021-22
1. Standardize 1-2 ELL strategies used for each unit 1. Continue to incorporate more non-European POV/narratives in curriculum
2. Continue to incorporate more non-European POVs in curriculum 2. More practice of history/social science skills early on in the school year
3. Providing more options for assessments (differentiated) 3. Discuss how to optimize remote learning tools & platforms into our in-person teaching
4. Updating the History Department website (quarterly?) with student work 4. A discussion on “meaningful grading” - project-based? Standards-based? ]
5. Bring in social science experts to diversify the voices students receive history 5. As for the team, looking at the 2020-2021 evaluation rubric from admin and helping
from each other get to the next level.

6. Revamping the standards to hone in the trends and themes essential for each grade
level




Key Achievements and Highlights

1. 12 senior Spanish students received their Seal of Biliteracy
from the State of California (students in the picture with their
awards)

2. NWC+ is on track to offer a full load of Spanish 1-4 for the
upcoming year

3. Although field trips were postponed, teachers were able to
offer virtual field trips this year via nearpod

4. Increased engagement through digital tools such as Flangoo
and Extempore enhanced the virtual learning experience for
students and maintained the level of rigor NWC offers

5. Collaboration with the DEI office allowed for the examination
of content and ways to better implement DEI initiatives in the
curriculum (ex: House on Mango Street)

6. Planning began for a heritage Speakers course which we
have hopes of beginning in the 2022-2023 school year

__ JMeetingfEvefy Other
~ - _/Thprsday .
/ g Ny

X

Open to Anyone who is intrested in
learning about our culture.

Join our Remind:
Text @4a9c37g at 81010

Department Goals for 2021-22

Department Goals for 2020-2021

1. Increase Spanish speaking parent engagement 1. Solidify team and welcome new teacher into the department

2. Talk about adding a year of Spanish for those starting in Sp 2 2. Plan for Heritage speakers class for next year

3. Have a world language fair similar to the art showcase and expand the | 3. Increase student involvement in the greater West LA community as
Latino family night well as better align goals with those of the DEI office




Key Achievements and Highlights

1. Engaged students through digital learning using new technology
integration such as Edpuzzle, Flipgrid, Nearpod, and Classdojo.

2. Provided multiple performance opportunities through virtual
concerts and showcases. This occurred once a semester.

3. Cross-curriculum implementation with real world connections

within our department. Various disciplines participated in
“Pandemic Sketches” that respresnted the current climate of our
society.

4. Designed a VAPA monthly newsletter that exhibited highlights and
student achievement. This included live links with videos and

photos.

5. Industry professionals were brought to the virtual classroom to
enhance curriculum.

6. One scholar award recipient: Marco Lusso

7. Two students within the dance department are senior class

valedictorian and salutatorian. Audrey and Malena Bell

8. Emily Shipkov was awarded an internship through the Woo digital
arts company that was picked out for her exceptional art work
during a class workshop.

9. Dillon Raymond won “honorable mention” in the hope and justice
category for the Directing change Film Competition.

Department Goals for 2020-2021 Department Goals for 2021-2022
1. Increase student numbers in all VAPA disciplines.
1. Revise curriculum for a distance learning model 2. Continue to use effective technology integrated into classroom curriculum.
3. Invite special industry guests to connect real world experiences in the classroom.
4. Engage in community outreach with other high school VAPA departments.
4. Expand Digital Storytelling and Moviemaking at NWC so that both VAPA and CTE 5. Expanding student knowledge on technical aspects of the arts (stage production,

(Career Technical Education) standards and goals are met. video editing, music editing etc.)
5. Continue to bring in local professional Artists to hold Master Classes All VAPA staff attend a department specific professional development.
6. Transition high school musicians from SmartMusic to MusicFirst 7. Plan at least one VAPA field trip per discipline.

*




Key Achievements and Highlights

Shifted the Physical Education curriculum to online
learning with success.

Emphasized the use of technology and incorporated a
variety of technology tools to increase engagement in
Physical Education.

Implemented one-month and two-week personal fitness
plans focusing students attention on the importance of
living a healthy lifestyle while fostering independence.
Created five sections of the High School Health and
Fitness course giving more access to students to meet
the Health requirement.

Assessments based on growth and progress were
implemented rather than grading on skill.

Incorporated DEI strategies in the department and
successfully created a lesson focused solely on DEI.
The department will continue to use a lot of the tools
and resources developed this year in online learning to
the return of in-person school next year.

Department Goals for 2020-21 Department Goals for 2021-22
1. PE/Health field trip during the school year. 1. Continue to implement technology tools developed in distance learning
2. All PE teachers attend at least one PD training. including Google Classroom.
3. Create new course options for MS PE. 2. All PE teachers attend at least one PD training.
4. Standardized uniforms for 8th grade and HS PE. 3. Standardized uniforms for 8th grade and HS PE.
5. Implement more meaningful technology in PE. 4. Onboard the new hire and align expectations for all.

6. Update and adapt curriculum to improve Virtual PE. 5. Implement DEI lesson in all classes at least once.




Key Achievements and Highlights NWC Athletics Report

The High School Cross Country team competed in a virtual
race in the fall semester.

The Middle School had four teams compete in E-Sports to
much success this school year and will continue to offer
E-Sports in the coming school years.

Hybrid Electives were created in the spring semester to help

get some of the athletes back on campus and exercising
together again. Cross Country, Volleyball and Athletic Fitness
were three of the classes offered.

The UCLA Sports Medicine Club came to present virtually to
the High School PE classes.

Planning is underway to bring the Athletic Program back next
school year.

Department Goals for 2020-21 Department Goals for 2021-22
1. Increase fundraising efforts and raise enough money to fund the entire | 1. Increase fundraising efforts again this year as we are bringing athletics
Athletic Program if CIF allows competition next year. back.
2. Hold athletes more accountable with commitment, character and 2. Re-establish the athletic program and get as many students involved
grades. as we can.
3. Continue to push for more school spirit from all athletes, students, 3. Secure coaches and facilities for each sport.

coaches, staff, parents and community members. 4. Set up the fitness center with all new equipment and prepare for the




Key Achievements and Highlights

1. 95% of seniors who received SPED services graduated.

2. Students receiving SPED services earned a variety of
academic, community service, and artistic awards.

3. Current and former SPED students earned admission to four
year universities including Cornell, USC, North Western, NYU,
Ambherst and UC Berkeley.

4. Expanded the Least Restrictive Environment placement
options to help students find success.

5. 80% of graduating SPED students will be attending college
(community college or four year universities).

6. Added a school mental health counselor to the team.

Department Goals for 2020-21

(Admin, GenEd, ).

3. Focus on Tier 2 supports and the process of SST procedures.
(Implementing Evidence Based Intervention in the Gen. Ed. Population)
3. Find a routine that takes advantage of available space for confidential
services and meetings.

4. Meeting the needs of our student population with a limited budget.

5. Gaining adequate and appropriate space to conduct confidential
services and conversations.

Special Education
Report

Department Goals for 2021-22

1. Additional Professional Development for all staff (Admin, GenEd,
PARAs, RST).

2. Focus on Tier 2 supports and the process of SST procedures.
(Implementing Evidence Based Intervention in the Gen. Ed. Population)
3. Find a routine that takes advantage of available space for confidential
services and meetings.

4. Meeting the needs of our student population with a limited budget.

5. Continue to implement a tier structure of support that emphasizes skill
based growth and independence.
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NWC Staffing by the numbers..




Key Challenges 2021-2022

Oversee the safe return to 100% in-person learning for 1125 students, faculty and support staff in
August 2021 in alignment with all CDE and LADPH operational guidelines

Strategically plan, implement and monitor the use of extensive resources for all school programs to
help students return to in-person attendance on campus following 18 months of remote learning at
home

Provide ongoing professional development and training for all staff to support a full return
of students to campus

Ensure prudent fiscal budgeting to maximize all state, federal and local funding to target and
support the growth and development of all key NWC stakeholders (students, faculty, staff, parents

and the community)

Maintain the quality of both school facilities




